
Measures of Successful

Leadership
HOW DO YOU KNOW IF YOU'RE GETTING THE JOB DONE?



YOU  DON'T  WANT  TO
BE  THE  DRIVING  FORCE
OF  YOUR  BUSINESS

Think About This,



YOU DO
WANT YOUR
BUSINESS

CULTURE TO
BE 



Weekly reporting with

great metrics to

support individual

ownership,

transparency and

focus.

Accountability



Each key person honors their

word with the knowledge and

commitment to the processes

and actions required for

championship level play

Integrity



COACHING

Your employees

ask for coaching,

they take the

coaching, and

they execute

successfully 



Key employees make strong, bold,

powerful promises for future

actions that are wanted and

needed

Commitment



FINANCIALS

Key staff

demonstrate

planning and

execution as

financial managers 



Senior managers being and speaking

to inspire team actions towards a

future that does not yet exist 

Leadership


